January 26, 2016
The regular meeting of the Council of the City of Martinsville, Virginia, was held on

January 26, 2016, in Council Chambers, Municipal Building, at 7:30 PM, Closed Session
beginning at 7:00pm, with Mayor Danny Turner presiding. Council Members present included:
Danny Turner, Gene Teague, Sharon Brooks Hodge, Jennifer Bowles and Mark Stroud. Staff
present included: City Manager Leon Towarnicki, Assistant City Manager Wayne Knox, Clerk
of Council Karen Roberts, City Attorney Eric Monday, Finance Director Linda Conover,
Community Planner Susan McCulloch, Director of Water Resources Andy Lash,
Telecommunications Director Mike Scaffidi, Director of Electric Durwin Joyce and Police Chief
Sean Dunn.

Mayor Turner called the meeting to order and advised Council would go into Closed

Session. In accordance with Section 2.1-344 (A) of the Code of Virginia (1950, and as

amended) and upon a motion by Vice Mayor Bowles, seconded by Council Member Stroud,
with the following 5-O recorded vote: Bowles, aye; Stroud, aye; Teague, aye; Turner, aye; and
Hodge, aye; Council convened in Closed Session for the purpose of discussing the following
matters: (A) Discussion or consideration of the acquisition of real property for a public
purpose, or of the disposition of publicly held real property, where discussion, in an open
meeting would adversely affect the bargaining position or negotiating strategy of the public
body, as authorized by Subsection 3, and (B) Consultation with legal counsel and briefings by
staff members, attorneys or consultants pertaining to actual or probable litigation, or other
specific legal matters requiring the provision of legal advice by such counsel, as authorized by
Subsection 7. At the conclusion of Closed Session, each returning member of Council certified
that (1) only public business matters exempt from open meeting requirements were discussed
in said Closed Session; and (2) only those business matters identified in the motion convening
the Closed Session were heard, discussed, or considered during the Session. On a motion by
Bowles, seconded by Hodge, with the following 5-0 recorded vote in favor to return to Open
Session: Turner, aye; Teague, aye; Bowles, aye; Hodge, aye; Stroud, aye.

Following the invocation by Vice Mayor Stroud and Pledge to the American Flag, Mayor

Turner welcomed everyone to the meeting.

Consider approval of minutes from the January 12, 2016 meeting — on a motion by
Teague, seconded by Hodge and with a 5-0 vote in favor, Council approved the January 12,
2016 minutes as presented.

Read a Proclamation acknowledging February, 2016 as Black History Month - Vice

Mayor Bowles read the Proclamation acknowledging February 2016 as Black History Month
and welcomed Naomi Hodge-Muse to the podium to accept the Proclamation. Ms. Muse
thanked Council for the Proclamation.

Hear an update on FY16 Telecommunications operations — Mike Scaffidi updated

Council on the City’s telecommunications program. Hodge asked if the current customers
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included previous customers who were on the waiting list. Mr. Scaffidi said that most of those

who had been on the waiting list had been connected. City Manager Towarnicki said there is a
rolling list of customers including new customers who were not on the list previously. Scaffidi
confirmed that their intent is to connect to businesses only at this time and there is a fine line
when customers ask for connections in residential areas for a business either in their home or
on their residential property. Mr. Scaffidi detailed expenses and revenue and stated that most
infrastructure construction is completed the beginning of the fiscal year. Linda Conover
answered Council’s questions regarding the expenses verses revenue. City Manager

Towarnicki referred Council to Mr. Scaffidi’s last slide detailing the FY16 Plant Expansion-

Projects.
CUSTOMER STATUS — JANUARY 2016
M
* Currently 126 customers on MiNet system
* Two Additional Medium Circuit Requests
* Five Additional Small Circuit Requests
* Construction costs are being developed along
with ROl to determine financial feasibility of
construction during FY16
minet @ martinsville va us
THROUGH SEPTEMBER 30, 2015 THROUGH DECEMBER 31, 2015
EXPENSES REVENUE EXPENSES REVENUE
+ Support 289,634 * Customers 367,700 * Support 405,355 ||* Customer Charges 557,106
* New Cust.Build 67,270 — 32% Collected * New Cust.Build 74,743 — 8% Collected
* Supplies, Upgrades 76,508 * Recovered Costs 163,500 * Supplies, Upgrades 126,444 * Recovered Costs 273,859
= Maintenance 55,420 — 41% Collected * Maintenance 62,649 — 57 % Collected
* Contributions 24,351 * Reimbursed Charges 48,503
* Total 513,083 + Total 531,200 * Total 717,604 « Total 780,965
* Budgeted 1,260,716 + Budgeted 1,561,671 * Budgeted 1,260,716 * Budgeted 1,561,671
* % Budget Used 1% « 9% Received 34% * % Budget Used 57% ||« 9% Received 50 %

FY16 PHYSICAL FLANT EXPANSION - PROJECTS
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Consider a request for rezoning of 51 Lester Street and 49-Lot Lester Street from M-2 —

Heavy Manufacturing District to C-2 — Central Business District — Susan McCulloch detailed

the request for rezoning of 51 Lester Street and 49-Lot Lester Street. Sylvan Road Partners
has worked successfully in Martinsville on the Martinsville Lofts complex on Rives Road.
Lynwood Davis of Sylvan Road Partners provided additional information to Council on sample
projects relevant to the property they are interested in developing in the City. His organization
focuses primarily on historic properties for development. Their focus is on the smaller
communities and their expertise is on financing properties so they can do first rate
developments, specifically for sale/for rent multi-family properties in those communities. He
points out that the building has been well maintained by the church but a large
manufacturing company would not consider moving into this location. Sylvan Road Partners
would like to put this building back into service by purchasing the property for development.
Teague asked if Mr. Davis was confident that there would be a need for this type of property in
the City. Mr. Davis said the next step would be a third-party market study but he is willing to
spend a lot of money on this project because they are confident in the trend they see in this
area. He shared before and after pictures of other projects with Council including Martinsville
Lofts which he said won a National Award. The desired property is approximately 93,000
square feet and it would be a mix of 1, 2 and 3 bedroom apartments. Total development cost
of this building would be around $11-$12 million and the project would be very “Green” and
accessible to everyone. Sylvan Road Partners would be the long term owners and the building
would be professionally managed. They view this as a gateway project for Martinsville and feel
that it falls under the revitalization goals of the City. Council Members expressed concern that
this project could eventually be used as low-income or Section-8 housing. Mr. Davis advised
that would not be the case. Bowles made a motion to set the public hearing for February 23,
2016 to rezone the American warehouse, Stroud seconded the motion, all Council Members

voted in favor.
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City of Martinsville Printed From Archive File Prop Sheet: 12/07/2015
MAP# 23 (03 )B 108 ACCT# 000010800 ADDRESS _ 51LESTER ST
[[EGAL DESCRIPTION __W/S OF LESTER ST ]
[CODES |Classification 15 Zoning M2 District 3C10_PropertyUse MT15 Assessor JCD
[OWRER Name T Address. [ Date [DeedBook | Consid.
Current |FIRST UNITED METHODIST CHURCH 146 E MAIN ST MARTINSVILLE, VA 241122814 1/00/1098 DB 255472 275000
Previ |JRJINVESTMENT CORPORATION  C/O BRENDALAMBERT PO BOX 40 AXTON.VA  6/01/1980 DB 1851388 200000
Prev2 |AMERICAN FURNITURE CO INC DB 096/308
iy [VstDate H[S/DDate PlatRef | | BOE
x 910672012 5/21/2010" 000001 | | Dte
WMARK |FOR SALE BARNETT Land
= 04/07/2014 325000 WEBSITE | Impv
PROPERTY DESCRIPTION BUILDING VALUATION
[ResT__Cecial ¥_2STR WAREHOUSE Wodel: “WiH? | [fem Descripton | Size | Rate | $Value |
Building C st 2 STR WAREHOUSE
[Split Level? __ SpiitFoyer? __Central Heat? Cental Air?
[Stories 200 Rms Bedr. Baths FP___ Chim.
Roofing BUILTUP _Exterior BRICK Cond._FAIR
[Foundation CONC _ "Basement NONE
[Flooring CONCRETE _Interior c/8 Fuel GAS
Property Factors
[ PubWatr [JWatrFrn[ JNoRoad []Paved |Topo:
BXPub sewr [Iseptic BcCrbiGutr [JGravel | Soil:
Owen [Jucus [XSidewk [Joit | Loca:
Grade YrAssessed 2013 YrBuilt 0000 Yr Remod Total Grd 1.00% Replemnt:
SUMMARY OF IMPROVEMENTS LAND VALUATION
[Description | Size Rate | Grad | Dep | Func | Econ | § Value ipti Size Rate | Adj |$Value
25TR 72400
TAXABLE:
112
INTEREST
07700 SF
28414C
VALUE = 123750 SF
588,700 1 6870000 85700| |PER MAP
(GM 1000001
Land 1: x
2013 2015 m
i 700 0.03% 8700 Too| 229 %
(i 72400 +0.02% 72400 1.00
MKT: 141100 0.01% 141100 Total Size: Value: 72400

MAPH 33 (03 )B /08A ACCT# 000990378 ADDRESS _ 49-LOT LESTER ST
LEGAL DESCRIPTION WS LESTER ST, PART OF TRACT &
CODES | Classification 15 Zoning M-2 District 319 ProportyUse 15 Assessor JCD
OWNER Name T Address. | Date  [Deed Book [ Consid.
Current |FIRST UNITED METHODIST CHURCH 146 E MAIN ST MARTINSVILLE, VA 241122814 5/17/2010LR10/00462
:'r'w ; FIRST UNITED METHODIST CHURCH 146 € MAIN ST MARTINSVILLE, VA 241122814 1/09/1998 DB 255/479 275000
v
—
AcTivITy |VstDate H |S/D Date _ PlatRel ] BOE
9/06/2012 512172010 000001 | | Dte
REMARK b
Impv
PROPERTY DESCRIPTION BUILDING VALUATION
Res'l_ C'clal Wodol: WH? | [item Description Size Rate | §Value
Building Characteristics
[Spiit Level? __ Spilt Foyer7 __ Central Heat? Cental Air?
[Stories Rms Bedr. Baths FIP.___ Chim.
[Roofing Exterior Cond.
Foundation Basement
Flooring Interior Fuol
Property Factors
[JPubwatr []WatrFm[ JNo Road [JPaved |Topo:
[JPub Sewr [Jseptic [JcrbiGutr [JGravel |Soit:
[Jwen Cucun []sidewk [oirt Loca:
Grade Yr Assessed 2013 Yr Bullt Yr Remod Total Grd__1.00% Replcmnt:
SUMMARY OF IMPROVEMENTS LAND VALUATION
Description | Size | Rato | Grad | Dep | Func | Econ | § Value |[Description | Sie | Rate | Adj | Vaiue
<26 FF 9631.000  0.14 1376
9831 SF
PER MAP
GM 1000001
Land 1: x
2013 2015
v o0 [Land 2: *
L 1400 1400 1.00
MKT. 1400 1400 Total Size: 9831.000 Value: 1400
o _— -

(,.(M:{\“‘ 3rth

Hear quarterly staff update on Utilities—electric/water/sewer — Andy Lash presented a

PowerPoint presentation regarding the Water and Wastewater department detailing

production, revenue and expenditures, and current projects. City Manager Towarnicki stated
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that the Sewer plant is operating at about 50% capacity, the Water plant is also operating well

below available capacity. The water and sewer rates will need to be discussed again with the
FY17 budget. As part of the Johnson Controls energy project, they are looking at additional
projects including equipment that would create higher-class sludge that could be used as a
fertilizer contingent on the amount of sludge coming into the plant. He commented on the
Flint, Michigan issues and the possibility of those issues happening in Martinsville. Mr. Lash
stated that problem could not happen in Martinsville because of the procedures and
treatments in place. There is a process to continuously monitoring the quality of the water. In
addition to the Reservoir and the Leatherwood station, the City also has a connection to the
County PSA if necessary. Durwin Joyce presented additional PowerPoint slides detailing
financial benefits of the hydroelectric generation and the landfill gas generation, revenue and
expenses, and current projects. Hodge asked if they have given any more consideration to
solar. Mr. Joyce said they are still considering solar and they have been given a little more
time to study the option and still receive the tax credits. Towarnicki said when the landfill was
closed in 2005 the requirement was that it would need to be permanently capped with gas
vents, discharging the gas to the atmosphere. Depending on the atmospheric pressure the
area could smell very bad. By putting in a flaring station the gas is burned off. Next step was
the application to apply for the grant to install the generator. Gas studies at the landfill
provided information on the gas production levels, that information showed the City was at
peak production of gas. The gas levels go up and down depending on temperature and
barometric pressure. Recently the levels have been going down slightly but he’s not sure if
this trend will continue. He feels that there is still 10-15 years of gas to be used in the Landfill.
Mr. Joyce said once the landfill gas is completely gone, it’s still possible to run the generator

on natural gas and still come out ahead.

Water/Wastewater Summary

» Production:

City of Martinsville
Utilities FY ‘16

* Average flow at the Sewage Treatment Plant was 4.871
MGD for the first half of FY'16

15t & 279 Quarter

R e p © rt + Waterproduction was 1.9 MGD for the same period

* Both plants operated within compliance with no
foreseeable issues.
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Mid term FY ‘16

Purchased power = 83,720 MWh
Hydroelectric Plant = 1640 MWh

Landfill Gas Generator = 1668 MWh

Total mid-term power needs = 87,028 MWh
Projected mid-term needs = 91,763 MWh
Difference between projected and actual = 4725 MWh
Average cost of purchased power = $77.29

— — . - = . \"_,—f = — - - e \’_,_,.o-f-
Revenue/Expenditures -
* Current Projects:
Total Water Revenue = 51,657,192
Total Water Expense = $833,594 Asset Management - Continued work on asset
SIS T e management project; Fi.n.ishing Document
Pending Capital: i :
Spruce Street Ext. - ~S400,000 \-‘\.’Ol‘lﬂllg on Main Intercepts
Bethel Lane Tank Painting ~5217,000 Smith River Intercept: Right-of-Way clearing and
Filter Rebuilds ~$200,000 . . . h
engineering for next phases.
Total WW Revenue = 52,069,322 AMI: Crews have been try to indentify and repair
Total WW Expense = 53,504,027 any possible problems associated with meter
Net Revenue = 5565205 lacement
Pending Capital: Ter "
Chlorine Contact Tanks Rebuild: 140,000 Visited a low temp drier that will create Class A
sludge at a reasonable cost.
e —— T = \.——’—f. - e L i - i \’—"""f-
. Electric Summaty — . : ——
Financial Benefits of

Hydroelectric Generation

Hydro Plant Generation =1640 MWh
Average cost of purchased power=$77.29
Total Avoided Cost - $126,755.60
Operating Cost = $28,036.29

Net Avoided Energy Cost = $98,719.31

- et S, R

Financial Benefits of LFG

Landfill Gas Generation = 1668 MWh
Average Cost of Purchased Power = §77.29
Total Avoided Cost = $128,919.72

Less O&M expense = $86,048

Less Debt Service = 858,256

Net Avoided Energy Cost = (-15,384.28)

T — = ""’F/f

Revenue/Expenditures

Total Revenue = $9,207,620.91
Total Expense = $9,497,175.31%

Net Revenue = (-$289,554.40)

*Includes transfer to General Fund of $1,026,651 and
transferto Capital of $346,175.50
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Projects

* Trash Rake automation at Hydro

* Line upgrades in Northside (cont.)

# Tri-Annual substation maintenance

* Voltage Regulator replacement (cont.)
* AMI/AMR project w/ESCO (cont.)

Consider adoption of the City’s 2016 Strategic Plan - City Manager Towarnicki
summarized the actions taken to date relating to the Strategic Plan. He pointed out minor
revisions that have been made to the plan. He stated that the Plan can be amended at any
time. Teague made a motion to adopt the Strategic Plan as presented, Hodge seconded the

motion, all Council Members voted in favor.

»m - e e e
‘ﬁ M g.yrtmsv‘z‘{lle = R | R (S |
Goals and Initiatives 2015 e e e e e o
Strategic Plan e
VISION i e Y |
Martinsville-Henry County is a nationally recognized success g e i s e
story. Once a thriving industrial center, the region has been 5 e i (e | e [
renewed as a diverse community, but one that has never lost its ] s mm U e
small town appeal. With a vibrant "destination uptown”, 2 e
numerous entrepreneurial, career, cultural and recreational f i
opportunities, a comprehensive education system, and a varied, B e e e
technologically advanced economy, Martinsville, an All American H ~ Eenl B
City, has consistently ranked for over a decade among the top g Erooiowacie
cities under 25,000 in which to live in the Southeast. Near both R e e B R
the Blue Ridge Mountains and the metropolitan areas of e e
Virginia's Roanoke Valley and North Carolina's Piedmont Triad, e o | T———— m,m
Martinsville-Henry County offers the best of tightly knit, highly I [ o e |
affordable, neighborly life with easy access to the amenities of —
the urban cities. [ :%‘"ﬁﬂ""ﬂ Sl
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Hear information related to the FY17 budget process — City Manager Towarnicki

provided general information about FY17 budget, explaining that tentatively May 10t would be
the date for approval on second reading with first reading tentatively on April 26. Budget
presentation would probably be April 12. Teague expressed concern about the tight schedule.
Towarnicki stated that he had already provided a 5% reduction target for the schools and the

department heads. There are several factors that could affect the expected budget reduction.
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Unless there are significant changes on the revenue side, he expects this reduction to carry on

into FY18. By spreading it out over two years it lessens the impact to the citizens. Staff has
been kept informed on what to expect. Bowles thanked Towarnicki for being transparent and
working with the departments to get the numbers as early as possible. Towarnicki shared the
possibility of cutting ties with the Armory since the City does not have access to public use of
that location. Teague said in his opinion the time for funding of the Armory should be over.
Towarnicki said that not having public use of the building has actually removed a considerable
amount of time and paperwork for staff.

Consider approval of consent agenda — A motion was made by Teague and seconded by

Stroud to approve the consent agenda as presented, all Council Members voted in favor.

BUDGET ADDITIONS FOR 1/26/16
ORG OBJECT DESCRIPTION DEBIT CREDIT
FY16
General Fund:
" 01100909 490104 Advance/Recovered Costs 1,779
" 01331108 501300  Sheriff/Corrections - Part-time & Temporary Wages 1,340
" 01331108 502100 Sheriff/Corrections - Social Security 83
" 01331108 502110 Sheriff/Corrections - Medicare 20
" 01331108 506008  Sheriff/Corrections - Vehicle Equipment & Maint. 268
" 01331110 506200 Sheriff/Annex - Prisoner Allowance 63
Reimbursement from Henry County for litter pickup-December
" 01101918 436418 TRIAD/S.A.L.T. Grant 2,250
" 01311085 506132 Police Dept. - TRIAD Grant 2,250
State Grant
" 01100909 490801 Recovered Costs - Senior Services 2,434
" 01714212 501300 Senior Citizens - Part-time Wages 1,521
" 01714212 502100 Senior Citizens - Social Security 94
i 01714212 502110 Senior Citizens - Medicare 22
" 01714212 506043 Senior Citizens - Vehicle Fuels 797
|Transp0rtati0n Grant - Oct., Nov., Dec. |
Total General Fund: 6,463 6,463

Comments by members of City Council — Council Member Stroud reminded the citizens

that the Sheriff’s Department runs the Project Lifesaver program for seniors, autistic children,
and residents with mental illness. Vice Mayor Bowles read a Resolution recognizing City
Manager Towarnicki for receiving the Fred Herring Award. She thanked him for being an
advocate for Council and the City. Hodge thanked him for putting forth enthusiasm and
serving as an advocate for the small business initiative. Turner stated he knows that
Towarnicki has several projects on his plate. Bowles shared that the Millennials of
Martinsville and Henry County would be sending a donation to Flint, Michigan and she invited
the residents to visit their Facebook page, the PayPal link, or contact an organization
representative to contribute to the donation. She wanted to thank the Public Works crew for
their work clearing roads during snow storm. City Attorney Monday recognized Mr. & Mrs.
William Carter, lifelong residents on Parkview who passed a few years ago. In their wills they
left a bequest to the City in total of $13,500 that would be added to the Good Neighbor fund.

Turner thanked Vice Mayor Bowles for her assistance in keeping Facebook pages updated and
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responding to concerns during the snow storm. He thanked the Police Department, the Fire

Chief and other departments for working together on the Spruce Street Apartment Complex
fire.

Comments by City Manager — Leon Towarnicki stated that there would be an audit

update at the February 9th meeting. David Hughes and other staff will be present for Council
members to meet with and ask questions. He stated that crews working during the weather
covered12-hour shifts clearing the roads. He explained the process stating while the storm is
in progress and it’s actively snowing, the crews would remain on the main routes to keep those
as clear as possible. The plan is always to scrape every street at least once within a 24 hour
period. Unfortunately while the trucks are on the main routes, traffic continues on secondary
streets packing the snow down causing the plows to ride over the ice and snow that has
become bonded to the pavement. Trucks continued to work days later going back through
locations to get all streets cleared. Parked cars cause issues, sometimes restricting the plows
to only clear one lane of some roads. An additional problem with this storm was people
digging out cars and driveways and pushing snow back out into the street. The City cannot
treat every street with salt because of budget restraints. Some locations are known problem
areas so crews treat those areas prior to snow storms. Towarnicki confirmed that the City
does not clear driveways, only City streets. He said that crews have begun to clear snow piles
from the side of roads especially Uptown. During inclement weather if there is a medical
emergency, a death where visitation will be at a home or other special circumstances, he
asked that residents contact Public Works and they would be happy to help. Towarnicki said
his award from CPEG is an extension of the working relationship that he has with Council and
the collaboration they have.

Business from the Floor (not televised) — no comments

There being no further business, a motion was made by Council Member Teague to
adjourn the meeting, seconded by Council Member Stroud with all Council Members voting in

favor. The meeting adjourned at 10:05pm.

Karen Roberts Danny Turner

Clerk of Council Mayor



